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WELCOME

In this session, we'll be covering:

Benefits of a Club Bank Account

Financial tracking and monitoring

Forecasting and Budgeting for club sustainability
Discussion

SPORT ENGLAND - CLUB MATTERS


https://youtu.be/3RmKW87_KAo

TREASURER

What are the roles and responsibilities of a club treasurer?



Treasurer
« Supervise alog of all financial incomings and outgoings.
« Collect subs at sessions (if not attending, make sure this is covered).

o Collect and record extra payments (tournament/kit payments etc.) and inform players of any
outstanding debts.

 Inform the committee as to what purchases and expenditures are feasible financially.
« Keep arecord of reimbursements paid by the club.

» Calculate a suitable budget for relevant subcommittees and help set appropriate price points
using forecasting.

« Payinvoices and owed money in a timely manner.



CLUB BANK ACCOUNT

A

Who does your club already hold a bank account with?



Club Bank Account

« Set-up abankaccount for your sports club

« Use aformal bank account with an online banking facility

« Set-up your account so that you require at least two signatories when making payments
« Setup aroutine that works for you to maintain control of your money month to month.

« Checkyour clubbankaccounts atthe end of each and every month

« Keep everyone up to date with the club’s financial position - as mentioned above, share your
annual accounts with members

« Tryto keep your annual reports simple so others can understand them



How to Open a Club Bank Account

Key Checkpoints

« The accountis specifically for community groups, or charities if your group is a charity.

« Explain what you are looking for when applying to the Bank. You may have to apply for a
"Business Account”

» Offers “free banking”. This means you won't have to pay any charges simply for having the

account. (You will probably still have to pay for things like going overdrawn, stopping cheques
or requesting extra statements.)

« Research what account will work best for your club. If you need to deposit cash occasionally

check which branches are available nearby. Does your committee already hold an account
with the bank?



More info available here:

https://www.sportenglandclubmatters.com/
https://www.resourcecentre.org.uk/information/
https://forums.moneysavingexpert.com/discussion/6294529/community-bank-account
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https://www.sportenglandclubmatters.com/

PAYMENTS AND PROCESSES




e Adjust supportto the size and growth of your club - one treasurer might be enough for a small club, but
chasing and recording payments for over 100 members may not be sustainable for one person to do
alonel

e This links with our recent'Growing and Organising your Committee' webinar.

Establish a process to track payments - weekly/monthly and share responsibility for training,
competitions, kit orders etc.

Use apps and online-based systems to keep records

Club Bank accounts allow for BACs transfers and can be linked to card payment providers

Opportunities for income generation:
o Session payments

o Kit/merch o These can offset each other e.g.
o Competition make a loss on funding a new
o Membership session if brought back through
o Extra activities e.g. social events session payments.

o Funding for new sessions & activities


https://www.britishdodgeball.org/good-governance-growing-your-committee-club-development-webinar/

Payments - How to save time

 Minimise the time and effort of chasing payments
« Would a monthly standing order suit your members?
« Do you have a club membership?

« What are your financial aims?

« How to find the right price point for now and the future



Payment Methods:

Cash

Pro's:

Physical - easy to keep track
Keep 100% of profits

Con's:

Physical - risk involved
Members may not carry cash
Needto deposit at branch

Cardreader e.g. SumUp

Easy to take payments when set up
Record-keeping

7% profit taken e.g. SumUp takes 1.69%
(e.g.£3=£294,£5=£4.91)

Requires internet connection and set up
Cost for card reader (E40-£70)

Website

Easy to take payments when set up
Record-keeping + advanced sign-
ups

Requires set-up

% profit taken e.g. Stripe takes 20p + 1.9%
(e.g.£3=£2.75,£5=£4.72)

Can be hard to check whose paid quickly

Club Management Apps
e.g.Spond

Easy to take payments when set up
Record-keeping + advnced sign-ups
Easy to check payments quickly

Requires set-up
% profit taken e.g. Spond takes 20p +2.5%
(e.g.£3=£2.72,£5=£4.67)


https://spond.com/client/

Payment Tracking

« How do you currently track your club members' payments?
o Excel/google sheets, all via an app, paper records are all options

« Use amethod that allows you to track individuals, so you can accurately track what they owe.

« Using multiple systems e.g. apps to collect training fees then a website for one-off kit purchases
Is fine if this iInformation can be collated in end of year accounts.

e It iIs Important to ensure that the system is transparent and accurate for your members and to
safeguard your organisation.

« Ensure you have a systemin place for handling non-payments, e.g.
o How will you chase those who owe money? Emails/messages to coaches to pass on?
o What is your policy if they do not pay e.g. Non-selection for teams
o One safeguard to clubs is Regulation 10.3.1: Transfer requests between clubs will not be
approved where there is evidence that a player owes money to the club that they are looking
to leave. A player will not be permitted to compete in further British Dodgeball events until
any outstanding debt has been settled.



BUDGETING AND FORECASTING

How to create financial sustainability and growth



Creating and Managing a Budget for your Club

« Forecasting an expected budget let's you 'see into the future'. This allows to to set
appropriate price points and plan how to allocate any extraincome.
« Let's explorethis Forecastingtemplate

Tip: Categorise all expenses & income so you can better learn how your club brings inincome and
what the main expenses are. The template above categorises some items for ease.

Category Expense : Income

Sessions £2,8808.068 | 5?.ﬂﬂl| £4, 8688,
Tournaments (Mational League) £1,228.58 24 . 74% £1,3508.
Tournaments (Opens) 328 .64 B .44 368 .
380 . 8d B.B4%
227 .54 4, 58%

16 . B B.268%

Membership 4358 .

'_'I"_II.'

Tournaments (Mixed League) 225,
Merch/K1it

Misc

15.

£
£
£
£
E
E

E
E
E
E
E
E

My New Category
Total Sums £4,966.08 £7,448.08 £2,474.08



https://docs.google.com/spreadsheets/d/1-_csV71XaxTzSrNcInqJcWBH8WqWkTmMcK9dB_rtnzI/edit#gid=1118910404

Creating Clear Financial Aims

« How many months of operating expenses do you want to keep In reserve should your
organisation fall on hard times?

« We recommend aiming for at least one year's reserves in the bank as this increases your
organisation's resilience and alows you to cover expenses such as equipment or league fees
comfortably without getting close to £0.

« Charityreserves government guidance

o If your reserves increase past your initial goal:

o 'Give this back'to existing members - free sessions, reduced competition entry or kit

o Invest in growth by covering the start-up costs of a new session for another section (e.g.
juniors/women's) or in another area of your locality, or cover the costs of new players
through free beginners sessions

o Invest in your organisation - offer more to volunteers & committee members e.g. cover
coach training fees, offer remuneration e.g. cover committee member's session fees.
This makes your organisation more resilient and more attractive to volunteer for.


https://www.gov.uk/government/publications/charities-and-reserves-cc19/charities-and-reserves
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Discussion

« Good practice to share regarding:
o Policies/financial aims
> Budgeting/forecasting
o Tracking & collecting payments
o Appstouse

- Bad experiencesto shareregarding:
o Policies/financial aims
o Budgeting/forecasting
o Tracking & collecting payments
o Appstouse

e Further Questions



THANK YOU




